GARRISON ISD BOARD MINUTES
Thursday, October 7, 2010
Called Board Meeting - 5:00 P.M.
High School Building — Multi-Purpose Room

Reqular Board Meeting 5:00 P.M.

1. Call to Order and Establish Quorum —

President Bart Reneau called the meeting to order at 5:02 p.m. A quorum was present and due
notice had been mailed and published. Glenn Ramsey, Paul Jopling, and Lane Barton, were
present, Russell O’Dell entered the meeting at 5:04.

2. Invocation —
Glenn Ramsey led in prayer.

3. Facilities -

Darren Webb, Superintendent, gave an update to the board about a support beam in the high
school gym and how it had weakened. He also stated the he had asked Goodwin-Lassiter to assess
the problem and they recommended the two classrooms behind the beam and all dressing rooms be
vacated until the beam is supported. Mr. Webb informed the board he had contacted the insurance
company and an adjuster was at the school today to assess the situation. Ken Jones and Larry
Lassiter of Goodwin-Lassiter were present to discuss their findings. Also, Robert Hileman of
Kingham Construction was present to discuss ways to resolve the problem. Work on supporting
the beam will start next week and will take about a week to complete. Mr. Webb stated we would
wait on the insurance company to contact him about the claim. Mr. Webb will be bringing
different options on how to fix the problem before the board at the next board meeting.

4. Adjourn —
The board president adjourned the meeting at 5:58 p.m.

Bart Reneau, President

Mike Hammer, Secretary
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